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Teams from eight countries and from the Hewlett Foundation at the family reunion in Naivasha, 
Kenya, Oct 16-18 2012 
 
 
My friend and colleague Wilima recounts a meeting that she had early in October 2005 with an 
eminent statistician at the Planning Commission, to discuss the methodology for a proposed 
nation-wide survey of learning outcomes. At the end of the meeting the statistician, one of 
several consulted during this period, asked Wilima whether the data would be available in a 
year or two. He found it utterly impossible to believe that Pratham planned to release the 
report the following January, at that time barely three months away.  
 
Within days, Pratham staff had been pulled out of whatever they were doing to travel to 
remote corners of the country, find partners, organize training workshops. The first Annual 
Status of Education Report was in the field. Two months later the data was trickling in, and 
ASER2005 was released on schedule in January 2006.  
 
Today ASER is in the field for the eighth consecutive year, ample proof that it is possible to 
collect key information on children’s learning on scale, using a rigorous methodology, and to do 
this quickly and at low cost. ASER has demonstrated this not only to the statisticians at the 
Planning Commission, but also to people all across the globe. 
 



Inspired by the ASER example, ASER Pakistan began in 2009. So did Uwezo, a network of 
organizations in three East African countries (Kenya, Tanzania, Uganda). Beekungo, in Mali, 
recently completed their first survey. Jangandoo in Senegal has done a large scale pilot and will 
soon be in the field. Ghana may join the family in the near future.  
 
Thanks to support from the Hewlett Foundation, ten days ago representatives from all eight 
countries sat down together in Naivasha, Kenya, for the first time ever. The meeting had been a 
long time coming. Over the years, ASER Centre has hosted delegations from all of these 
countries. Pratham and ASER staff have visited them in turn, helping the new teams find their 
feet. It has been a rich learning experience all round, as our East African colleagues figured out 
that the “fifth household rule” simply wouldn’t work in their countries and the ASER India 
teams began to appreciate the fact that they rarely need permission to visit a government 
primary school.  
 
 

 
Lynn Murphy from the Hewlett Foundation leading a session at the meeting 
 
 
During this three-day meeting, we had time to share our experiences, plan for the future, and 
think about how best we could support each other’s work more systematically. Each country 
has adapted the basic ASER model to its own context. It was fascinating to hear how these 
initiatives have evolved and to identify specific areas where we can continue to learn from each 
other. Even more exciting was the attempt to articulate our core philosophy – a set of guiding 
principles that we all have in common. We agreed that our common objective was to put 
learning at the centre of the education agenda and to influence policy and practice from the 
ground up. Following from this objective, our guiding principles include a commitment to 
assessing all children (not just those enrolled in school); focusing on basic abilities in reading 



and arithmetic; carrying out an annual measurement; working at scale; and involving ordinary 
citizens.  
 
Plans for the future include an annual family reunion, a joint publication, the harmonizing of 
national data sets to facilitate cross-country analysis, and an international conference. We will 
also be looking for ways to run joint courses on topics of mutual interest and to establish 
fellowships so that team members from one country can spend a few weeks or months working 
in another country.  
 
 

 
While at the meeting, Rukmini Banerji (ASER India), Sara Ruto (Uwezo) and Baela Raza Jamil 
(ASER Pakistan) participated in a live radio broadcast to villages in Kenya 
 
 
Taken together, the ASER-Uwezo-Beekungo-Jangandoo initiatives collect schooling and learning 
information for over a million children annually. By extending and strengthening these 
collaborations, we can help to ensure that every child is in school and learning well – not only in 
India but across the globe. What’s pending immediately is a good name for the family: “ASER-
Uwezo-Beekungo-Jangandoo” is too much of a mouthful. Ideas, anyone? 
 
   
 
 
 
  


